
Human resource Planning



Meaning of HR planning

 Human Resource planning translates the 
organization’s overall goal into the number and 
types of workers needed to meet those goals. 

Without clear-cut planning, estimation of an 
organization’s human resource need is reduced to 
mere guesswork.



HR planning definition

 Human Resource planning is the process by 
which an organisation ensures that:
 It has the right number and kinds of people,
 At the right places, 
At the right time, 
Capable of effectively and efficiently 

completing those tasks that will help the 
organisation achieve its overall strategic 
objectives. 



HR planning in other words

 It is the process of assessing the future supply of 
and demand for human resources.

 It also provides mechanisms to eliminate any 
gaps that may exist between supply and demand

 It is a process of determining what positions in 
the firm  will have to be filled and when 



Factors affecting planning

1. Organization HR policies on recruitment, promotion,  
succession management and career planning, retirement, 
workforce mix etc. .

2. organizational values and  strategies  values - If it values 
longevity of employees, then the HR plan might adopt                                
that a strategy to recruit and promote from within. 

3. Changing demographic  - more young, more old, more 
educated 

If the markets of labor changes to  more young, more 
old, more women or more educated people etc., 
then the job descriptions, compensations strategies 
and general way of working might have to change 
to suit these group.





Factors affecting planning 

 4. Government policy. Requirement for gender balance, 
disability employment, mandatory retirement age

 5. The type of people employed and the task they perform.
 An organisation may not need to plan very far in advance 

for unskilled labour, since they will usually be in abundant 
supply. 

 Certain high skills job require planning activities that 
project a year or two into the future. Planning for 
executive replacement may need even 5 years ahead  



Process of HR planning

 Review your current organizational strategic plan
 Review  the current human resources situation 
 Forecast on the future HR needs  ( supply and 

demands) 
 Planning on meeting HR needs 
 Implement the plan – recruit, select, training , 

downsizing 



1. Reviewing the current 
strategic plan 
 HR planning goes hand in hand with the organizational 

strategic planning
 Strategic planning  refers to the organizational decision 

about how it wants to accomplish its mission and strategies
 The first stage of HR planning is the point at which HRM 

and strategic planning initially interact.
 What is the future direction of the company and what are 

the implications of HR
 Future direction in terms of technology, markets,  

organizational structures, etc



2. Review the current human 
Resource situation

 This is done by studying HR records to determine:
How many do we have in what category? Quality and 

quantity 
 Who is leaving the organization and when ( project 

turnover as result of resignation and termination)



3. Forecasting Future 
Human Resource Needs

I. Forecast Staff demand:-
II. Forecast Staff supply 



Forecasting  demand 

How many, what levels  when
The demand is closely tied to the strategic 

direction that the organization has decided 
to take. – are we engaged in 
reengineering?, technological changes? 
that will shrink/change the workforce in 
the coming years



Techniques of forecasting 
demand
 Experts estimates - provide the organisation with demand 

estimates based on experience, guesses, intuition, and 
subjective assessment of available economic and labour 
force indicators

 Trend Projections - Developing a forecast based on past 
relationship between a factor related to employment and 
employment itself



Forecasting supply

 Internal supply
 The main task is to determining which current 

employees might be qualified for the projected 
openings

 This determines how many, and what kind of 
employees are currently available in terms of 
skills and training  necessary for the future. 

 The major tool used to assess the current supply 
of employees is the skills inventory

 In some organisations, there will be a separate 
inventory just for managers called a management 
inventory



Forecasting external supply

 From the labour market
 Consider: economic indicators – competition 

and wage levels, cost of living, education levels, 
unemployment levels

 Forecast on the availability of potential job 
candidates in specific occupation e.g. IT, HR, 
Finance  etc - is there an under or over supply. 



Plan to meet Human 
Resource need
Develop operational plans for each of the above 

actions: e.g. 
I. Training and development plans
II. Recruitment and selection plans
III. Retirement/right sizing plans 
IV. Transfer plans 
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