


Meaning of Recruitment 
According to Edwin Flippo: “Recruitment is 

the process of searching the candidates for 
employment and stimulating them to apply for 
jobs in the organization “

Recruitment is the activity that links the 
employers and the job seekers 



Definitions
A process of finding and attracting capable 

applicants for employment 
 process begins when new recruits are sought 

and end when their applications are 
submitted.

The result is a pool of applicant form which 
new employees are selected 



In other words

 Recruitment is the first step in 
filling a vacancy. Includes:
 Examine the vacancy
 Considering the source of 

suitable candidates
 Making contacts with the 

candidates
 Attracting applications from 

them



Recruitment needs
Are of three types 
Planned – arising form changes in 

organizational g structure, policy of 
retirement etc.

Anticipated – movement in personnel which 
an organization can predict by studying 
trends in internal and external environment

 Unexpected – resignation, death, accident, 
illness



Purpose and Importance of effective 
recruitment
The increasing unemployment means that 

the labour market is large, hence the need 
to ensure that you attract the right 
candidates for the jobs
High turnover for some occupations are 

another problem for recruiting
Finding the right inducements for 

attracting and hiring  employees can be a 
problem also



Minimize unwarranted cost  of selection
Help increase the success rate of selection 

process by decreasing the number visibly under 
qualified or overqualified  job applicants

Help reduce probability that job applicants 
once recruited and selected will leave the 
organization only after a short period of time

Meet the organisaion legal and social 
obligation regarding composition of workforce



purpose
 Attract and encourage more and more candidates to 

apply in the organisation 

 Create a talent pool of candidates to enable the 
selection of the best candidates for  the organisaion

 Determine present and future requirements of the 
organisation in conjunction with its personnel 
planning and job analysis activities as

 Increase organization and individual effectiveness of 
various recruitment techniques and sources for all 
types of applicants



Recruitment process
 Identifying the vacancy : - post to be filled, 

number of persons, duties to be performed, 
qualifications required

Preparing the JD and JS
Locating and developing the sources of 

required number and type of employees
Short listing 





steps in recruitment process
 1) Preparation.
 2) Receive applications.
 3) Selection stage 1: Weed out unqualified applicants.
 4) Selection stage 2: Rating and ranking candidates.
 5) Selection stage 3: Interviews.
 6) Selection stage 4: Simulated work exercise.
 7) Offer and tying off loose ends.



Factors affecting recruitment
 Internal factors 
Recruitment policy
HR planning
Size of the firm
Cost of recruitment
Growth and expansion 



Factors affecting recruitment
External factors
Supply and demand
Labour market
 Image/goodwill
Political-social-legal environment
Unemployment rates
Competitors 



Sources of recruitment
The eligible and suitable candidates 

required for a particular job are 
available through various sources. 
These sources can be divided into two 
categories, as shown in Figure 





Internal Sources
 1. Promotions:
 The promotion policy is followed as a motivational technique 

for the employees who work hard and show good performance. 
Promotion results in enhancements in pay, position, 
responsibility and authority. The important requirement for 
implementation of the promotion policy is that the terms, 
condi-tions, rules and regulations should be well-defined.

 2. Retirements:
 The retired employees may be given the extension in their 

service in case of non--availability of suitable candidates for 
the post.



 3. Former employees:
 Former employees who had performed well during their tenure may 

be called back, and higher wages and incentives can be paid to 
them.

 4. Transfer:
 Employees may be transferred from one department to another 

wherever the post becomes vacant.
 5. Internal advertisement:
 The existing employees may be interested in taking up the vacant 

jobs. As they are working in the company since long time, they 
know about the specification and description of the vacant job. For 
their benefit, the advertisement within the company is circulated so 
that the employees will be intimated.



Benefits of Internal Sources of 
Recruitment:
 1. The existing employees get motivated.
 2. Cost is saved as there is no need to give 

advertisements about the vacancy.
 3. It builds loyalty among employees towards the 

organization.
 4. Training cost is saved as the employees already 

know about the nature of job to be performed.
 5. It is a reliable and easy process.



Limitations of Internal Sources of 
Recruitment
 1. Young people with the knowledge of modem 

technology and innovative ideas do not get the 
chance.

 2. The performance of the existing employees may not 
be as efficient as before.

 3. It brings the morale down of employees who do not 
get promotion or selected.

 4. It may leads to encouragement to favoritisms.
 5. It may not be always in the good interest of the 

organization



External Sources of Recruitment:
 1. Press advertisement:
 A wide choice for selecting the appropriate candidate for the post is 

avail-able through this source. It gives publicity to the vacant posts 
and the details about the job in the form of job description and job 
specification are made available to public in general.

 2. Campus interviews:
 It is the best possible method for companies to select students from 

various educational institutions. It is easy and economical. The 
company officials personally visit various institutes and select 
students eligible for a particular post through interviews. Students 
get a good opportunity to prove themselves and get selected for a 
good job.



 3. Placement agencies:
 A databank of candidates is sent to organizations for 

their selection purpose and agencies get commission in 
return.

 4. Employment exchange:
 People register themselves with government 

employment exchanges with their personal details. 
According to the needs and request of the organization, 
the candidates are sent for interviews.

 5. Walk in interviews:
 These interviews are declared by companies on the 

specific day and time and conducted for selection.



 6. E-recruitment:
 Various sites such as jobs.com, naukri.com, and 

monster.com are the available electronic sites on which 
candidates upload their resume and seek the jobs.

 7. Competitors:
 By offering better terms and conditions of service, the 

human resource managers try to get the employees 
working in the competitor’s organization



Benefits of External Sources of 
Recruitment:
 1. New talents get the opportunity.
 2. The best selection is possible as a large number of 

candidates apply for the job.
 3. In case of unavailability of suitable candidates 

within the organization, it is better to select them from 
outside sources.



Limitations of External Sources of 
Recruitment
1. Skilled and ambitious employees may switch 

the job more frequently.
2. It gives a sense of insecurity among the 

existing candidates.
3. It increases the cost as advertisement is to be 

given through press and training facilities to be 
provided for new candidates.
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