
Features of recruitment
 Some of the essential features of recruitment are:
 1. Positive function – It is mainly concerned with searching and attracting the 

potential candidates towards organization.
 2. Recruitment is not a selection – Recruitment involves searching the potential 

candidates and attracting them towards organization to apply for the job. But 
selection involves choosing suitable candidate among those who have applied for 
job.

 3. It is a Continuous process – Recruitment is a process of series of activities like 
recruitment policy, sources of recruitment, technique of tapping those sources and 
evaluation of those sources etc.

 4. It is a linking activity – Recruitment brings together those who have a job 
(employer) and those who search a job (employees)

 5. It is a pervasive function – This function needs to be performed by all 
organizations which need human resources.

 6. It is one of the functions of personnel management – It is an important 
function of personnel management as it helps in acquiring different number and 
types of persons for continued functioning of an organization



objective of recruitment
 The objectives of recruitment are:
 (i) To attract people with multi-dimensional skills and experiences those 

suit the present and future organisational strategies,
 (ii) To induct outsiders with a new perspective to lead the company,
 (iii) To infuse fresh blood at all levels of the organisation,
 (iv) To develop an organisational culture that attracts competent people 

to the company,
 (v) To search or head hunt/head pouch people whose skills fit the 

company’s values,
 (vi) To devise methodologies for assessing psychological traits,
 (vii) To seek out non-conventional development grounds of talent,
 (viii) To search for talent globally and not just within the company,
 (ix) To design entry pay that competes on quality but not on quantum,
 (x) To anticipate and find people for positions that does not exist yet.



Recruitment policy
 A recruitment policy is a statement on 

how you hire. It outlines your 
company's preferred hiring practices 
and promotes consistency within your 
employee recruiting process.The 
primary aim of a recruitment and 
selection policy is to ensure a 
transparent and fair hiring process that 
can assist the HR personnel to select 
the right candidate on the basis of 
merit and relevance with the job



Features of Good recruitment policy
 1. Organisational Objectives:-A recruitment policy must help the 

enterprise in achieving its goals. It is the manpower of the enterprise 
which facilitates the achievement of objectives. While devising a policy 
which assists in employing most desired persons, certainly helps in 
reaching organisational goals.

 2. Identifying Manpower Needs:
 There should be an identification of number and types of persons 

required in the enterprise. If workers are to be employed then they may 
be categorised into skilled, semi-skilled, and unskilled and if supervisors 
are to be employed then the type of qualifications and experience should 
be specified and so on. The type of jobs and the section or department 
where they will be deployed should also be known before hand.



 3. Sources of Recruitment:
 The sources from where the persons are to be recruited should be 

specified. There may be internal or external sources or both. The type of 
persons to be recruited from different sources should form a part of 
recruitment policy.

 4. Criterion for Selection:
 The criterion for selection should also be a part of recruitment policy. 

There may be guidelines from government e.g., reservation of posts on 
caste basis, reservation for minorities etc., which will also form a part of 
recruitment policy.

 5. Cost Factor:
 The cost involved in recruitment process should be taken into 

consideration while framing a recruitment policy. It may be very costly if 
every post is advertised in newspapers. Instead, recruitments through 
employment exchange may be very cheap. The cost involved in 
recruitment process should be properly assessed before making that 
process a part of policy.



Recruitment Policies and Procedures
 One of the first steps in planning for the recruitment of employees in to the 

organization is to establish proper policies and procedures. A recruitment 
policy indicates the organization’s code of conduct in this area of activity. A 
typical policy statement for recruitment may run thus:

 Recruitment Policy Statement:
 In its recruitment activities, the company will:
 1) Advertise all vacancies internally.
 2) Reply to every job promptly
 3) Inform job applicants the basic details and job conditions of every job 

advertised,
 4) Process all applications with efficiency and courtesy.
 5) Seek candidates on the basis of their qualifications.
 6) Aim to ensure that every person invited for the interview will be given a 

fair and thorough hearing



producers of recruitment

 1)Recruitment planning 
 -Number of contact
 -Types of contract
 2)Identifying Recruitment Sources
 3)contacting sources
 4)Application pool
 5)Selection pool
 6)Evaluation and control



Importance of recruitment
1)Determines present and future 

requirements
2)creates and increases Applicants pool
3)increases success rate of selection
4)meets organisation 's obligation
5)increases  and evaluates effectiveness
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