
Topic  external and 
internal sources of risk



Uncertainty

O Uncertainty is that Occurs when we have No 
idea Of what The possible outcome Might be.

O Example of uncertainty
When the economy is going bad and causing 
everyone to worry about what will happen next, 
this is an example of an uncertainty.





Internal Risk

O Internal risks are faced by a company 
from within its organization and arise 
during the normal operations of the 
company .The four types of internal risk 
factors are human factors, Operational , 
technological factors, and physical 
factors.



1.Operational Factor
O Operational risk summarizes the uncertainties and 

hazards a company faces when it attempts to do its day-
to-day business activities within a given field or 
industry. A type of business risk, it can result from 
breakdowns in internal procedures, people and 
systems—as opposed to problems incurred from 
external forces, such as political or economic events, or 
inherent to the entire market or market segment, known 
as systematic risk.

O Operational risk can also be classified as a variety of 
unsystematic risk, which is unique to a specific 
company or industry.



2.Human factor

O Human risks arise from the four D's: 
disagreement, divorce, death, or disability of 
an essential owner, manager, or employee. It 
also includes risks related to illness and high 
stress and to poor communication and people-
management practices. Humans are not just 
risk liabilities, however.



3.Technological factor

O Technology risk is thought of as the 
repercussions of technology failure, or the 
potential for such a failure to disrupt business 
through software or hardware issues, security 
incidents, natural disasters, or simple human 
error. While accurate, this definition is 
incomplete.



4.physical factor

O The physical risk factors are air velocity, air 
temperature, air humidity, noise, vibrations, 
ionizing and non-ionizing radiation, 
electromagnetic fields and other physical risk 
factors present in the working environment, 
which may be harmful to the health of workers



External sources

O External risks are those that arise from events 
outside of the organization's control. ... 
Organizations cannot influence the likelihood 
of these risk events, but can reduce the cost of 
an impact. Examples include natural disasters, 
political changes, macroeconomic changes 
including interest rates and exchange rates.



1.Economic factor 

O Economic risk centers on macroeconomic 
circumstances that may result in significant 
loss for a business. These conditions include 
inflation, exchange rates, new government 
regulations and other decisions that may 
adversely affect profits.



2. Natural factor

O Natural factors: These are the unforeseen 
natural calamities like earthquake, flood, 
famine, cyclone, lightening, etc. These may 
cause loss and damage to life and property.



3.political factor

O Political risks are risks associated with 
changes that occur within a country's policies, 
business laws, or investment regulations. 
Other influential factors include international 
relationships and any other situation which 
may have an influence on the economy of a 
given country.
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